History of the Project
2009 could turn out to be an historic year for the Institute of Mathematics & its Applications (IMA), and the London Mathematical Society (LMS). The Councils of both Societies have voted to put before their respective memberships a proposal which, if accepted, would result in the winding up the existing societies and the formation of a New Unified Mathematics Society (NUMS). To some this may be a surprising development, but in fact, it is the result of almost 10 years of discussion between the two societies. This came about as a result of increasing interaction between the societies with a realisation of the degree of commonality of outlook on research, teaching and the need for mathematics promotion. Also, external pressures have increased and there has been serious concern for the future of mathematics in education at all levels and in matters of research funding. These concerns need to be addressed by a strong unified voice for mathematics. In addition, changes in charity law mean that both societies have had to consider their purposes in terms of functioning for the public good. As a result, in the late 1990s a Joint Working Group was set up to ensure closer links between the two societies.
In 2003, based on the report of the Joint Working Group, the two Councils set up the Frameworks Study Initiative to examine three different models, retention of the current arrangements, structured collaboration and some form of merger between the two bodies. These were discussed widely with the respective memberships with diverse responses. However, there was a clear majority in favour of examining the practicalities of working together to create a new single mathematical society. As a result, in 2005 the Councils decided to set up the Next Steps Initiative. A group was tasked with producing a report which would describe the vision, structure, finances and organisation of a single unified society. This report went to the two Councils in June/July 2008 and they agreed to commend it to members in the form of the consultation document Proposal For A New Unified Mathematical Society issued in August 2008. There is a genuine desire for consultation and to this end, the two presidents Professors David Abrahams (IMA) and Brian Davies (LMS) undertook a roadshow tour, visiting 21 universities in October and November 2008 to explain in person the rationale which had led us to the current position. This article is largely based on the presentations they gave during this tour. The roadshow events were well received and I believe, effective in communicating the potential advantages and opportunities arising from the formation of a single society, whilst at the same time giving reassurance on matters of concern to members of both societies. 
Towards a New Mathematics Society?
Nigel Steele the feedback before deciding to hold the ballots on the proposal to create a new society. Should the results prove positive then formal decisions will be taken in line with each body's Charter. The timescale for creation of the new society following a favourable ballot result is not clear, but an absolute minimum period of two years would be needed to draft a new Charter and obtain Privy Council and Charity Commission approval.
What Does Each Society Bring to the Party?
The IMA
The IMA was founded in 1964 by a group led by Sir James Lighthill with the aim of setting up a learned society and professional body that promoted and supported the research, teaching, understanding and applications of mathematics. The group had particular concern for those mathematicians working in industry and commerce and wished to develop the professional body aspect for this purpose. The timeliness of this need is clear when current membership is considered: at present there are about 4700 members drawn from higher education (29%), industry and commerce (59%), and teaching (12%), with these proportions having been fairly constant over time. There are three grades of membership, Associate Member, Member and Fellow, broadly catering for those with differing periods and levels of experience in the profession of mathematician. The Institute also may confer Chartered Mathematician (CMath) designation to those who qualify, and in a recent development it has been given powers to confer the designation of Chartered Mathematics Teacher based on recommendations from the CMathTeach Registration Authority, which comprises the IMA, Mathematical Association, the Association of Teachers of Mathematics and the National Association for Numeracy and Mathematics in Colleges. It also operates a course approval programme, providing a service to Universities offering mathematics degrees and their students by confirming that programmes are appropriate for subsequent advancement of graduates to C.Math status.
The Institute has an annual turnover of about £0.8M, with total assets also of £0.8M, it employs 15 (12.6 fte) staff at its offices in Southend, which are largely owned on a freehold basis. The major source of income is from member's subscriptions and from journal publication. 
The LMS
The LMS was founded in 1865 as a Learned Society for the promotion and extension of mathematical knowledge. In contrast to the IMA, its 2500 members are predominantly located in higher education. It has two types of membership, Member and Associate Member, with a PhD in mathematics normally required for admission as a member. Its annual turnover is about £2M with total assets of around £13M and 17 staff (12.6 fte) are employed at its headquarters in Russell Square, London. This building is held on lease, and other bodies including the IMA rent space in the building on a long-term basis. The major sources of income are from publishing and investments. 
So Why Form a New Society?
At the highest level the aim for the new society is to improve the environment for, and the quality of mathematics. Alongside this is the recognition that mathematics is a single subject, and the old view that the LMS represents pure mathematics and the IMA applied mathematics is outdated and is not helpful in the modern environment. Based on evidence from Europe and the USA it is believed that a single, larger society can better increase the influence and image of mathematics. That this is necessary cannot be in doubt in view of the threats and pressures on mathematics, including a massive reduction in funding for maths from EPSRC over recent years from, £21M to £14M. There is concern for adequate regional provision in mathematics, and the situation in schools needs constant monitoring and action. Obviously, a single society offers a simpler choice for membership, and should enable an increased level of activity with existing resources. We do not start from cold in this venture, there is already a high level of collaboration on matters to do with both education and Both Societies are sponsors of the highly successful `More Maths Grads' project, involving regular and highly effective collaboration on a variety of issues. This has led to other joint working relationships with HoDoMS and the HEA MSOR Support Network designed to deal with revising and extending the Benchmark statement and issues concerned with the QAA qualifications framework. If we do decide to form the new society, then it may be the first step in rationalising the plethora of existing bodies representing maths, a move which has been made in other subjects with advantage, including better representation internationally.
The review of the situation is timely in view of the changes to charity law. This would have meant that each body would have had to review its activities to ensure that it was clear that they were indeed operating for public benefit. Instead the opportunity to move forward to a new unified society, whilst preserving the best of both societies seems to be a more exciting approach. Within the new society we need to put in place mechanisms which ensure the participation and representation of a diversity of members including academics, those in industry and commerce and teachers. In part, this can be achieved through definition of appropriate membership levels; however, the role of the IMA Fellowship grade is important. Much of the grant awarding capability of the LMS is based on income from its investments and in order to carry this vital activity forward a De Morgan Fund will be established. This will ensure the continuing support of learned activities through grants and support for meetings, etc. There are opportunities to involve members throughout the British Isles by combining the IMA's Branch structure with the LMS's regional activities and departmental links. The policy will be that Journals should retain their existing names and scopes unless there are good business reasons for change.
What Will it Look Like and What Has to be Done Now?
In planning a new society the aim is to do enough to ensure that it has a good chance of working, but there has to be flexibility for it to react to its new situation. The new society will have four constituency areas, Learned Activities, Professional Activities, Education and External Relations. The work assigned to these areas covers the current activities of the two societies and these form the immediate expected future activities for the new body. After considerable debate, a Council structure has been proposed as has the mechanism for electing it. Members of both societies have been sent a consultation document in the form of a Proposal for a New Unified Mathematical Society which gives full details of its structure, scope, governance and organisation as recommended by both Councils. This document provides the in-depth information on which members will be asked to vote on Extraordinary Motions to wind up the existing bodies and to form the new Society. If this results in a positive outcome, then the name of the new Society will be chosen after June 2009 when members will be invited to choose between two names, the current proposals being The Royal Society for Mathematics or The British Mathematical Society.
Conclusion
It is difficult to predict the overall outcome of the forthcoming ballots, obviously nothing will happen unless the members of both societies come to the same conclusion. It is important that members do vote, first to express their preference, and secondly a majority of votes from a generally representative response may be needed in order to persuade the Privy Council and the Charity Commission to permit us to form the New Society and transfer assets to it. Thus an unreturned ballot paper could have the same effect, intentionally or unintentionally as a `No' vote. For those readers who would like to know more about the whole project, there is much more information at the website: http://www.newmathsoc.org.uk
The full consultative document can be downloaded from this site and both Societies would welcome comment on their proposals from members or non-members. Full details on how to make your views known are also given on the site. I joined the IMA in October 1967, and have been active at Branch or National level since the early 1970's. I have seen it grow from its modest and in truth rather disorganised early days to a fully respected body, taken seriously by government, its agencies and the media etc. It has had significant achievements in several fields, and it has pioneered the field of professional affairs for those employed as mathematicians. Its course approval work is valued by many, and the development and adoption of processes recognised for the award of CMathTeach represents a significant milestone. The LMS too has developed and it is recognised as the major Learned Society for Mathematics with its grants and awards being widely valued. We are both ready for new challenges!
